
Weston
Education
Partnership

Worle 
Community 

School

Wyvern 
Community 

School

Baytree 
School

Priory  
Community 

School

Westhaven 
Community 

Special 
School

Broadoak 
Community 

School

STRATEGIC MANAGEMENT BOARD
All Headteachers, 2 Representative Governors from each school 

Associate Members - Federation Director,  Assistant Director, LEA Representative

STRATEGIC LEADERSHIP TEAM
Headteachers, Federation Director, Assistant Director, LEA Representative

STRAND LEADERSHIP GROUPS
Staff Representatives, Federation Director, Assistant Director, Strand Leaders

Learning & 
Teaching

Curriculum & 
Quality

Continuing 
Professional 
Development

Initial 
Teacher 
Training

Information 
Communication 

Technology

The Weston Federation

Task Groups 
(Attainment & Achievement, Resources & Facilities, Contracts & Services, Teacher Recruitment & 

Supply Staff, PR, Communication & Marketing, Learning Support Unit)
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