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It is only seven months since we officially became a Federation but what a fantastic amount we

have all achieved since then! There are lots of exciting developments in the pipeline and we look

forward to working with you next term.
Julaine Baldan, Director of the Weston Education Partnership

Federation Students hit National Record!
Since purchasing SAM Learning as part of our
attainment and achievement strategy, Federation
students have stacked up impressive user rates. An
evaluation looking at the impact of SAM Learning on
KS3 and KS4 performance will take place later in the
year. We are currently investigating how SAM
Learning can be integrated into the curriculum to
further support learning and teaching in the next
academic year.

Parliament Speaks out on “Vision
for Weston”
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Students and their schools see b
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Joint Twilight Curriculum gives Students even Greater Choice!

From September 2004 over 40 Year 10 students will be studying courses in Spanish, German, ICT and
Technology (Textiles) in twilight time in a Federation School — and it may not necessarily be their own! A
programme of enrichment activities ranging from Martial Arts to Latin is also in preparation and will be
open to students across the Federation. Federation working at its best!



Partnership Working with Weston Ho

Our links with Weston Hospital are growing stronger and we can look
together. Already Priory’s ‘School to Work’ programme has input from tr
double award is looking to have its 'ICT in the workplace’ module signifi

Management Information Systems team.

The Weston Area Health Trust is currently establishing an Academy on
training centre, its vision of ‘Out of the Building’ encapsulates an intentio
as aresource. A future is envisaged where Federation Schools make u
on the new site, in our classrooms and via a new virtual learning com
support and guidance on what young people want and need from their H

in educational and career terms.
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Graduate Research Placements.

From September our schools could benefit
from the support of two enthusiastic graduates
who we are hoping to appoint as Aim Higher
Researchers. The researchers based in either
Broadoak/Wyvern or Worle/Priory will carry out
action research for approximately 40% of their
time. They will also provide additional mentor-
ing support to Aim Higher students and work
with Co-ordinators to deliver and evaluate Aim
Higher activities. These are exciting develop-
ments that will impact powerfully upon our
schools.

New Initiative to Boost Teacher Recruitment
The Federation now subscribes to E-Teach following
the negotiation of a special deal for the partnership.
E-Teach, an on-line recruitment package, hosts
adverts for teaching and non-teaching posts at low
cost for indefinite periods of time.

The site provides information to prospective
candidates about individual schools and the benefits
of working as part of the Weston Education
Partnership.

The package also provides an overview of staffing
vacancies across the Federation allowing us to point
surplus candidates in the direction of vacancies in
partner schools.

PORTAL Plays Host to F
Communities
The South West Grid for Learning

introduced to Schools in North
PORTAL has a wide range of functi
is to host groups of people or ‘comm
to share good practice and exch
ideas. A Science network already
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Student Parliament and Aim Higher

Federation Schools Pilot New Virtual Learning Environment

During the last six months schools in the Federation have been working together in subject pairs to pilot
the development of a Virtual Learning Environment for students. As the project develops, students will in-
creasingly be able to access on-line learning activities at school, home or elsewhere by connection
i{rough the internet. The provision of on-line high quality educational content will contribute to the raising
of standards of learning and teaching. 2



Does the Idea of Undertaking Educational Research Appeal to you? If so, read on.

An Innovation Research fund has been set up to support small scale research activity in our schools.
Research themes will be established by negotiation, backed by our partner HElIs who are keen to offer
professional research and academic support. It may be possible to have your research accredited as
units towards a further professional qualification. Funding is available to cover travel, supply,
reprographics and any HEI costs . More information can be gained from your CPD Co-ordinator or Nigel

Cromey-Hawke at the WEP office.

Federation In-service Day
October 20" 2004.
The Federation In-service Day is now scheduled

to coincide with the North Somerset day on
October 20". Subject departments, centralised in
schools around the LEA, will get to grips with the
Assessment for Learning agenda. Lead input
from consultants and ASTs will be followed by
Federation-based seminars and workshops. The
chance to subject network and plan real impact
upon classroom practice is the intention . Lunch
provided as well!

ask Groups and Networks
ups have already been formed
ent ways of working to support
the partnership.

& Achievement

and Facilities

unications and Marketing

nt

upport Units

anagers

to join one of these task groups,
of setting up one of your own,
EP office.
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National Professional Qualification

for Headship
Three of the Federation’s senior managers have this
month gained their NPQH awards and will be
attending their graduations in the summer. George
Croxford (Wyvern), Pete Binding (Worle) and Nigel
Cromey-Hawke (WEP) were all successful. Well
done!
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Westhaven ITT Placements

In our last newsletter, we reported how ITT trainees
had visited Special Schools to gain insights into how
they work. For the first time a complete practice
placement was undertaken by two 2™ Year trainees in
Westhaven School, a tremendous experience for all.
Thanks especially to Headteacher Jenny Moss for
making this possible.

Paired Placements for T
The Federation is one of a few org
the country taking up the TTA Cumb
ITT placements in schools. The
trainees taking responsibility, togeth
teacher, for one class. Joint planni
trainee delivering a part of the agre
being observed by the others. Fee
and almost immediate and the kn
between all significant. Federati
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Priory School Pioneers PPVP Course
(Perspectives on Professional Values
and Practice)

Priory School is pioneering the Bath Spa University
PPVP course. This programme will take some 20 or
more ITT trainees through a programme of seminars
and lesson observations, supported by other schools
across the Federation. Trainees will see first hand the
professional expectations and practice elements of
Qualified Teacher Status.

Staff Social Events —date for your diary

Many thanks to Sarah Penn (Worle school) for her energy and enthusiasm which has already resulted in
a highly successful pub quiz for Federation staff last term.

Sarah is planning another social quiz on September 10™ at the Pavilion pub. So make this a diary date
and get yourselves a killer team together for this next event. Poster with further details to follow.
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